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The Quantity Surveyor is a pivotal element in the lifecycle of construction projects
within municipalities, especially during the bidding and tendering phase, where they
help determine the precise quantities of materials, labor, and costs associated with
each item in the project. By analyzing drawings and technical specifications, the
Quantity Surveyor prepares detailed and accurate bills of quantities, which form a
reliable basis for estimating costs and formulating tender clauses. This role reduces
ambiguity and differences in bid interpretation, promotes transparency and fair
competition among contractors, which positively impacts the quality of submitted

bids and the efficiency of public spending.

In addition, the Quantity Surveyor contributes to improving the efficiency of
administrative and financial procedures related to tenders by ensuring that technical
clauses are consistent with financial estimates, determining appropriate amounts for
reserves and contingencies, and avoiding calculation errors that could lead to
financial losses or subsequent disputes. Accurate estimates by the owner (the
municipality) also facilitate objective comparison of submitted bids and the
detection of any unrealistic or exaggerated bids. Thus, the role of the quantity
surveyor is not limited to the accounting aspect, but extends to include supporting
governance, rationalizing spending, and enhancing efficiency in public procurement

management within municipalities.
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